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SUBJECT 



Proposal for More Complete Liaison Between the ArEy, 
Navy, and. State Department 
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ice attacied memorandum, sane subject, better inter-Departmental 
s desirajle. However, the following coEinents are made regarding 
ihods of achievement. 
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r. Navy admittedly have an interest in the security of 
srtions, and the Cryptographic Security Board should take- 
security. In this connection, liaison between the three 
itinuous. It is felt, however, that each department 
’ security of its own comnunications. Present concept 
die duty of any one department to furnish all the personnel 
, The placing of Military or Ilaval Attaches as crypt o- 
s at the .various embassies would make the Army and Navy 
i properly the responsibility of the State Department . 

.thin the Array Security Agency's scope of responsibility 
lesirable. If, at present, the State Department lias poor 
>3 for adequately training cryptographic security personnel 
they be permitted to enroll personnel in the appropriate 
such training. This would insure that the State Depart- 
ranel of its own v/ithout making excessive demands on the 
ier or both of the other departments concerned. 
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igard to the proposed clearance of Military Attaches for the pur- 
g "cribs' to assist in cryptanalysis, the following is to be con- 



such it' 
collate: 



s present method of requesting the liilitary Attaches to pick up 
dephone books, directories, magazines, newspapers, etc,, provides 
■nation from readily accessible sources. 



b„ To obtain further information, it would be necessary to "clear" 
riilitar; and Naval Attaches and make available to them material of the highest 
classification; and to train some fifty additional officers, as well as their 
ther extensively in crypt ographic and cryptanalytic operations, 
before designing the> to their duties. Buch clearance and assignment involve: 




Giving highly classified information to personnel located in 
foreigi: countries for a special assignment which would require a 
very si a ID portion of their time. In .addition, it is believed 
that tl o amount of material so obtained may very well be neg- 
ligible in comparison with what is available from other sources. 
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j'Jpv;", and State Department 



lixpoei'ig to conpromise by an over-zealous person signal mtelli- 
.gence /liioh; may have. been achieved with great cLLfficnalty. , This, 
■proble n of clearance of attaches' is of particuL^r concern tcL the 
Director of -Intelligence at this. tine.J . - x - 
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fulfill the ultimate’ objective, personnel aro .raquir<^4;vdio are 
Ln espionage activity*' There are already available 'other orgiani- 
Ls specialized training who accomplish this -type, of work success - 

je precis i -knowledge of what agency needs the mtorial and why* it 
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:h- of the ,, crib ,, - naterial 'that the? Attaches^ jowld obtain my be 
5 State Dspcrtnent hero,' or can nicked” un in EiIAj3UX3KT operations 



: method xT- obtaining, material y.V deaire and a^cfuire tp. fulfill pin: 
i -reveali Tg. the purpose for which the information is obtained, ’ is 
)f acqu'ir Log 1 the maximum’ ’of’ such material without' risking a co ra- 
tional otivities. 



jo/icluded that: 



) Airy Sewrity Agency- should- not be made res^nsible-for Ctate 
’ni cation security, since’ it. infringes . on a basic" respems ibility of 



jsohes shvnld not be charged. with* obtaining what,', they know to, be , 
nee "cri js 11 .. because;. . . . ' 



’ Of. the extensive training responsibility which would be assumed 
by thit Agency. " ' ’ - ■ , - . .* 



Of the security considerations regarding their clearance. 



They /cfn continue to’ obtain.-all routine collateraliisPorjnation 
which is desired by this Agency. ■ " #■ ■ - 



“Cribs 1 obtainable - only by surreptitious neaps can„ba and . Should 
be ban lied through other channels involving fewer security con- 
siderations., 



iiosal on cither point is„not favorably considered at .this time, 
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